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· Set up a task force with representation from a broad spectrum of interested parties.

· Include human resources practitioners who may also be responsible for chairing or co-chairing the task force.

· Include representation from line management and from regular employees. Other functional areas and sources of expertise can be included as required.
· Consult at an early stage will help to uncover individual needs and interests and to anticipate difficulties.
· Conduct surveys and/or convening focus groups and through informal discussions. If they know that their opinions count, employees may suggest innovative options that are not in general use but may be just right for their particular organization or work unit.

· In a unionized workplace, management will need to consult with the union, especially if any changes to working hours and conditions of work are under consideration. In some circumstances, the input of clients, customers or other direct contacts will also assist in the planning process.
· Consultation is also a form of communication. Eliciting input provides an opportunity to introduce the general concept of flexibility, to position it as something that can benefit all types of people, and to show that all relevant points of view and concerns will be given due consideration.

· In some organizations, where the concept of balancing work and family life is already well-entrenched, additional flex options may be introduced as a natural evolution of existing practices. In such cases, HR may propose new options, such as working at home one or two days a week, and to implement them with the support of other functional areas, without necessarily setting up a formal working group.
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